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Let 6s Be The Tie That Binds
“How good and pl (Life Together. N we go on because what has been given

brothers live together in unity!... For
there the Lord bestows His blessing,
even | ife
5b

As you can imagine, the Annual Meet-
ing of the American Baptist Churches
of Maine is on my mind. The Annual
Meeting is becoming a time when
American Baptists gather to cast vi-
sion, determine goals, and set priori-
ties. It is a time to counsel together.
Please be in prayer for the Annual
Meeting.

As I prepare for the Annual Meeting,
I * m r eLafedTbgetlgr.by Dietrich
Bonhoeffer is an insightful, disturbing
little book. Bonhoeffer was called
from the Confessing Church in Ger-
many during World War II to take
charge of an ‘O
seminary for the training of young
pastors. In Finkenwalde, he shared a
common life in emergency-built
houses with twenty-five pastors. This
was life together, the life of the Chris-
tian community which is described and
documented with Biblical insights in

forever

There is a hunger throughout the book
for authentic Christian relationships.
Christian community is a community
through Jesus Christ and in Jesus
Christ. This central theme of Bonhoef-
fer’s work is
ways.

Christ has already laid the foundation
for our life together. Christ does not
need a visionary to bind us together.
There is no human plan inspiring
enough to bind us together in commu-
nity. We are already bound together in
one body by God through the work of
Christ on the cross. We are bound
together in gratitude, as thankful re-
cipients.

This attitude of grace and thanksgiving
gives no room for complaint. We live
by His call, His forgiveness and His
promise. What we have received is
given to no other community. What is
there to complain about? Even in the
most distressing, disturbing time, even
when our brother misunderstands or
sins against us, through Jesus Christ

Westfield United Baptizes Nine

is enough. We can only live together
in what binds us together — the forgive-
Iness8of sins in Jesus Christ.

The central reality of our confession
sets the context for our meetings, our

d e Vfeldwghip, @udl workhip, evenrow dist

putes and disagreements. The way of
the cross change
we are forever changed.

" m thankf ul for
thankful. The simplicity of our faith
challenges the complexity of our age.
The work of discernment is challeng-
ing. To listen, to hear the concerns of
others is a hard work indeed. It is all
possible because of Christ. We are
bound in Him and no matter how
heated the subject we are His and be-
long to each other.

! I\)I’]aye thanksgiving flow in your life, in
your family, and in your community of
faith. It is good to give thanks to the
Lord for He is good and His mercy
endures forever.

Rev. Dr. Al Fletcher
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It was a picture-perfect day

Sunday, July 12th when more
than 50 friends and family
members gathered at Camper’s
Paradise in Westfield to cele-

brate the baptisms of nine chil-
dren of God. The candidates
ranged in age from 8 to 80 and
included a multi-generational
dimension as eight year-old
twins Sarah & Sydney Craig
baptized with their
mother, Heather and great-
grandmother, Dorothy.  The
Lunneys also had a family affair
when Tabitha, her daughter,
Brooke, and son, Michael, were
all baptized. The baptism was

were

followed by a splash party and
BBQ. “Baptism is a milestone
in a Christian’s life, and should
be celebrated just like other
significant events in one’s life,”
“Think
about the solemn events that

said Pastor Stewart.

are followed by celebrations—
weddings
baptisms should be celebrated

and graduations—

in much the same way!”

Submitted by Shelli Cronkhite
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COMMENTS FROM THE COMMITTEE OF SEVEN

As T begin this little “epistle”, let me
express deep appreciation to our Ex-
ecutive Minister - since the June 6,
ABCOM Board meeting, now known
as the Region Resource Minister -
Rev. Dr. Al Fletcher, for the privilege
MaryJane and I have to serve on the
Committee of Seven.

The Committee has met several times
in face-to-face meetings - usually for
four hours - and in one conference
call format since the Committee of
Seven was established by a vote of the
ABCOM Board at a meeting on Feb-
ruary 7%, The rationale for the estab-
lishment of the group was to provide
a “nimble and quick” group that could
meet regulatly and provide recommen-
dations to the ABCOM Board for
their bi-monthly meetings as ABCOM
moves into a new future. Let me sum-
marize some of our work under the
following headings:

FAMILY: At our first meeting, a ma-
jor concern was to find a way for the
ABCOM family to shate thoughts,
ideas, concerns, suggestions on an on-
going basis. This resulted in the estab-
lishment of a Transitional Monitoring
Team (TMT ) for each of our eleven
associations, with a TMT leader
(TMTL) for each team. The “shelf
life” for the TMT’s was to be through
the end of May, 2009. Very soon, a
great deal of information came from
the TMT’s. ‘This information was
shared among the TMT’s and on the

ABCOM web-site. Several common
concerns surfaced in this process: the
reestablishment of the Association
Resource Ministers (ARMs), some
decision about what to do with China
Lake Conference Center (CLCC), the
continuation of the ABCOM Institute
for Ministry (AIM), and increased
transparency and accountability with
the ABCOM funds. In all the areas
mentioned, steps have been, and are
being taken, to address the concerns -
ARMSs have been restored in three of
our associations, with the other eight
associations at some point in their
process of deciding what to do about
association resource ministry [in this
process, the association is making the
decision about whom to call as their
ARM, what the job description is to
look like, and the manner in which the
association might assist with the fund-
ing of this position, along with con-
versation and assistance from our
Region Resource Minister (RRM)];
conversations were held in May, at
four regional locations to discuss the
future of CLCC; AIM is ongoing, with
a new model of financial oversight
that involves both the AIM Advisory
Board and the ABCOM office staff
and places more responsibility on
AIM in terms of its own financial
health; a revised budget reporting
process will be in place for the AB-
COM Annual Meeting in October.
In addition, the ABCOM Board has
asked the Committee of Seven to con-

Ministers Council Luncheon During Annual Meeting

tinue its work beyond the original date
of May 31st, 2009.

FOCUS: The focus of the “delivery
system” for resourcing our work to-
gether for Christ will follow this
model, as we go forward: the RRM
will seek to resource the associations,
through the ARMs and the association
officers; the associations will then seek
to resource the local churches in that
association. The needs, challenges and
opportunities of the local churches to
be resourced, will “travel up” the de-
livery system, by way of the ARMs
and the association officers to the
regional office and the RRM.

FUTURE: The Committee of Seven,
starting with the meeting of July 11t,
is seeking to envision the future
“shape” of ABCOM, for the next
decade and beyond. We believe it will
be a different looking ABCOM than
we have known and the prospects of
our life together and our ministry to-
gether, for the years to come are excit-
ing and encouraging.

Please “stay tuned”, with the assur-
ance that “we can attempt great things

for God and expect great things from
God.”

Foster Williams

Penquis Association Resource Minis-
ter and Director of the ABCOM
Institute for Ministry

The Ministeraos

luncheon for clergy and guests at
DaVinci 6s
Bates Mill Complex in Lewiston
during the ABCOM Annual Meet-
ing time on Friday, October 23rd
at Noon. Menu is brick oven
baked pizzas and a pasta dish
with beverage and dessert. The
cost of the luncheon is $13.00 per

Eatery,

C qersor and reservdtidns needda T hi s

be made in advance.
(octoser16ttBeldline)

Please send reservation informa-
tion to: Rev. Stephanie Salinas,
134 Palm Street, Bangor, ME
04401.

Call Rev. C. Russell Thayer with
questions at 557-3587.

year 6s
Spinney from New England Bap-

St r e e ttist Educational Society. He will

be presenting important financial
information for those working to-
ward commissioning to be Ameri-
can Baptist pastors.

Donot Mi s s
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-

’n



VOLUME 15, ISSUE 1

PAGE 3

F.R.O.G.

When we met in October,
2008 the world around us was
beset with uncertainty. Our cir-
cumstances were such that we
could no longer carry on as we
had in the past. What happened
was a conception of a new AB-
COM. Brainstorming sessions
with those in attendance con-
cluded that there were basic pri-
orities and expectations to ad-
dress before moving on. Among
those mentioned were Area Re-
source Ministers, Youth Ministry,
and Communication.

Here we are ten months later
having funded area ministry, held
summer camp at China Lake, and
maintained communication to the
churches via the ABCOM website
(abcom.org), ABCOM Board rep-
resentatives, area ministers, and

Been There Done That

held statewide China Lake meet-
ings. God has provided the re-
sources for these accomplish-
ments, and others, through His
obedient sons & daughters. Our
financial obligations have been
met through offerings, voluntary

salary reductions, an ABCOM
Board pledge, debt collection,

and investment in-

come.

Now that previous expecta-
tions have been met, it is neces-
sary that we move with intent to
fulfill our mission--which remains
The Great Commission (Matthew
28:19&20). To this end a Com-
mittee of Seven, that was ap-
pointed to make recommenda-
tions to the ABCOM Board, is
now working on a process of de-
termining purpose, goals, objec-

tives, & strategy for the future.

| would like to take this op-
portunity to thank everyone that
attended and participated in the
China Lake meetings. Important
decisions will be made in October
(Annual Meeting), after we have
been fully informed by the Prop-
erty Review Committee.

Your Board representa-
tives and staff have worked long
hours many Saturdays making
hard decisions. Please continue
to keep them in prayer.

Thank you for your part in
ministry. Sharing the Gospel is a
team effort.

Submitted by Cindy Richendollar
President of ABCOM

As we know, our ABCOM econ-
omy is not in good shape. But we
Baptists are people of faith. (The
righteous shall live by faith. Ro. 1:
17) Therefore, we believe that
through prayer, faith, and the
generosity of our people, our
economy will recover. An "Annual
Offering Committee" has been
appointed and has worked dili-
gently to help this happen. In this
article I will set before you:

(1) definite concepts designed to
enable this offering to succeed,
(2) a testimony pertaining to how
these concepts have enhanced
my ministry for the past forty-five
years.

Our Annual Offering will be taken
in November. As November
nears, specific details will be forth

coming, but in broad strokes this
offering will be used to support
the following areas of pastoral
ministry.

*Area Ministry: We need to fund
our Resource Ministers so they
may continue their work of provid-
ing resources for ministry, and
support for our pastors.

*Salary Support: We need to aid
our churches in attracting the
best pastoral leadership possible.

*ABCOM Institute for Ministry:
We need to provide educational
opportunities to prepare our pas-
tors to do their work in God's
Kingdom.

*Leadership Transformation
Groups: We need to provide a
support system of colleagues to

tackle the issues facing the mod-
ern church.

Our signature passage of scrip-
ture for this offering is Matthew
16:16-19 in which Jesus said, " ...
And on this rock, | will build My
church and the gates of Hades
will not over come it."

Even though the above plans for
our Annual Offering were worked
out by our committee over the
past several weeks, | can testify
that ABCOM has supported me in
many of the same concepts listed
above during my forty-five years
of ministry.

From 1963-1971 ABCOM paid
my full tuition at the University

Continued on page 7
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American Baptist Churches of Maine
ANNUAL MEETING
Celebrating 205 Years of Mission!

October 23 & 24, 2009
Hosted by
Court Street Baptist Church, 129 Court Street, Auburn, Maine 04210

0GODO6S NEW THI NGO oForget the former t
doing a new thingeo Isaiah 43:1819 NIV

Addition to Friday program: Missionaries Bill & Ann Clemmer
KEYNOTE SPEAKER: Dr. Gordon MacDonald

Dr. Gordon MacDonald is an author, speaker and teacher. He was a pastor
for more than 40 years, most recently the senior minister at Grace Chapel,
Lexington, Massachusetts. He has written more than a dozen books and
co-authored others with his wife, Gail. MacDonald's most recent book, Who
Stole My Church, appeared in January, 2008. It was nominated as a finalist
for The Christian Book Award, by the Evangelical Christian Press Associa-
tion and received a starred review from Publishers' Weekly.

MacDonald serves as Editor-at-Large with Leadership Journal, a publication
of Christianity Today, Inc. He also speaks frequently at conferences for the
Willow Creek Association both here in the US and in other parts of the
world. Privately, he engages with company leaders as an executive coach.

ANNUAL SERMON PREACHER: Rev. Scott Records

Scott was born and raised in Auburn, Maine. He graduated from Edward Little High School
in 1974 and Houghton College in 1978. He married Joanne in August 1978. He served as
youth pastor for 10 years at the Southside Baptist Church in Elmira, NY. While attending
Gordon-Conwell Theological Seminary, he served as a part-time youth pastor at First Bap-
tist Church of Westbrook. Following graduation from GCTS in 1991, he began serving as
pastor at First Baptist Church of Bar Harbor, where he continues to serve. Scott and
Joanne have two children.

Scottds service experience includes Bapti st
tion Executive Committee, ABCOM Board, General Board ABC-USA, National Evangelism

:

\ Team (Got Style? Rep. to Maine) and short term missions.

hi
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PROGRAM SCHEDULE

FRIDAY 1 OCTOBER 23, 2009

9:00 a.m. OPENING SESSION
Court Street Baptist Church, Auburn
Welcome

Missionary Video

Testimony

Reports

Offering

BREAK

Praise Team — Court Street Baptist
KEYNOTE ADDRESS: Gordon MacDonald

1:30 a.m. AFTERNOON SESSION
Welcome
Missionary Video
Testimony
Recognitions:
Ministers Council
AIM
BREAK
Praise Band/Missionary Video
Business Session
Breakout sessions by Association

FRIDAY i OCTOBER 23, 2009

7:00 p.m. EVENING SESSION
Welcome

Pastoral Prayer

Special Music

Missionary Presentationi Bill and Ann Clemmer
Offering

Testimony

Court Street Baptist Choir

Communion Service — Court Street Baptist
ANNUAL SERMON: Scott Records

SATURDAY 1 OCTOBER 24, 2009

8:00 a.m. BREAKFAST BUFFET

Carriage House, 1119 Lisbon Street, Lewiston
Missionary Video

Testimony

Music

KEYNOTE ADDRESS: Gordon MacDonald
Pr esi deni Dasene/Springeo n
Benediction — Darlene Springer

AMERICAN BAPTIST CHURCHES OF MAINE
ANNUAL MEETING 1 OCTOBER 23 &24, 2009
REGISTRATION/RESERVATION CARD (One person per card)

Please indicate: Miss, Mr., Mrs., Rev., Pastor

Name: Church:

Address: City/Town: Zip:
E-mail: Phone:

Delegate Yes No (If yes, the following statement must be completed and signed.)

I certify that Church is entitled to () voting delegates and that the person named above, if regis-
tered as a voting delegate, is a proper delegate of this church.

Church Clerk or Pastor
Local church delegates on the basis of one member for each church & one additional member for every 100 resident members or
maj or fraction thereof, as |listed in the “Director yneaurf
rent on January 1 of the year in which their service is to occur.
¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢

CHILD CARE will be available for children through age 5. Number of children
* Friday a.m. *Friday afternoon *Friday evening *Saturday a.m.
*Please provide lunches for your children if left during a meal function. Child care begins, Fri. at 8:30 a.m., Sat. at 7:30 a.m.

Ages of children

MEAL RESERVATION (DEADLINE OCTOBER 9) & REGISTRATION
Saturday Breakfast Fruit, Scrambled Eggs, Casserole, Bacon, Sausage Patties, French Toast, Roasted Garlic Potatoes, English
Muffins, Mini-Danish, Coffee, Tea, Orange Juice and Cranberry Juice
Registration Fee
Friday $10.00 $
Saturday (includes breakfast) $21.00 $
Mail to: ABCOM, PO Box 6149, China Village, ME 04926 Meal & Registration Total Enclosed $
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COMMUNICATIONG Getting Better Every Day

| 6ve been
TORY OF THE BAPTISTS IN
MAINE by Henry Burrage (1904)
this summer. | am amazed at the
missionary fervor that made it pos-
sible over 200 years ago to
Afembodyo
Maine. In 1804 the Bowdoinham
Association included churches
from the Maine coast all the way to
Lancaster, NH. The association
was so large it would have taken
days to travel to a meeting by
horse and wagon. Eventually,
many associations were formed,
allowing for a closer connection
among churches.

Between association gather-
ings, churches would stay con-
nected through a circular letter to
which each church would add
news and greetings before deliver-
ing it to the next closest church. In
this day and age, with the option of
electronic communication, we cer-
tainly have the opportunity to de-
velop two-way communication, to
make it timely, and to use that
communication to
ties that bi
does leave out those who have no
computers; on the other hand,
electronic communication reduces
the cost of preparing and mailing
the Maine-Link; it also reaches
people with the news much more
quickly.

In the wake of the Area Re-
source Ministers being laid off last
November, Al Fletcher began
working with a Committee of
Seven to help chart a course
through this wilderness to the fu-
ture God has planned for ABCOM.
Transition Monitors were asked to
serve in every association, primar-
ily as a communication link be-
tween ABCOM and the local
churches. Is it working?

As a Transition Monitor, | am
pleased with the timeliness and

hundr eds

nd. 0

r e adithe relevance of what comes to

my computer screen from Al
Fletcher. A great effort has been
made to be more transparent with
the board discussions and the
financial realities. | have also
found Al Fletcher to be quite will-
ing to answer questions and offer
explanations when asked. In turn,
| have passed all this along to the
pastors and lay leaders in West
Association.  Sometimes, | will
summarize the material in the
email and attach the original docu-
ment; that way | can focus our
attention on how this information
might impact us as pastors.

This method provides commu-
nication from ABCOM to the local
churches, but ABCOM would
really like to carry on more of a
dialog with the local churches.
Pastors and lay leaders should
feel free to respond to any of this
communication by email reply. |
come back to the original ques-
tion: Is it working?

Several pastors in West Asso-
ciation report that they feel more
connected than they have in
years. This is especially true for
bi-vocational pastors of small
churches, who have neither the
time nor the budgets to be able to
take part in denominational gath-
erings. Because of the emails,
they at |l east k
on, and this helps them feel more
a part of the ABC family.

Bruce Tyner
communication is not printed on
glossy paper with pictures. It has
not passed through any public
relations expert
ple and direct. It has certainly
created a more useful link to AB-
COM than any previous communi-
cation system. o
adds, Al n ti mes
more important than ever to know
what is going on with ABCOM and

com

that the ship is not just drifting aim-

l essly. o Prior t
updates, many felt that there was
just too much secrecy about the
Boardébés decisions
of ABCOM. Now, pastors feel they
are receiving accurate information
(not just hearsay), to which they
may respond, if they have con-
cerns.

Pamela Morse claims she has
nfelt mor e cl osel
ABCOM struggles and decisions as
a result of the clear and timely com-
munications from our Transition
Monitor. While email has its limits,
it has been an excellent format for

communi cattiinnge 66 riem
tion on critical issues. .. | now have
a clear channel 6b

ask questions about the process
and our current si

In West Association we have
experienced an added benefit as a
result of all this communication.
The pastors and churches are de-
veloping a richer sense of commu-
nity together. Pastors Breakfasts
and West Area Fellowship suppers
have been better attended. We are
even beginning to get a better han-
dle on how our mission dollars can
really make a difference. The Go
Global 25 campaign resulted in
such enthusiasm that the West As-
sociation churches raised nearly
$3,000 (to be matched) just in the
month of June! To quote Russ La
FI amme, Al am exci
is happening with things like Go
Global 25, because it involves the
churches in a way that was missing
since | have been a pastor in AB-
COM. Small churches need to feel .
as though they are making a differ- :
ence and this real

Rev. Dr. Susan Crane,
Transition Monitor,

West Association

0] re
and
y C (

flor n

ack

tuat

t ed




VOLUME 15, ISSUE 1

PAGE 7

Report from International Ministries On Missionary Support

For years, American Baptists
have prided themselves that their
missionaries did not have to spend
their home assignment time raising
support in order to go back to their
field of ministry. In 2003, a change
in how American Baptists support
missions was proposed and MPT
(Mission Partnership Teams) and
MPN (Mission Partnership Net-
works) began to take shape and
grow. As this approach to mission
support has evolved to the place
where all our missionaries need to
raise dall o
2009, many American Baptist mis-
sion supporters
did we have to change the way we
support missionar

The original plan in 2003 was
to move from the centralized insti-
tutional model to a relationship
model. Each missionary appointed
a small team to work on his/her
behalf. Others who wanted to sup-
port the mission
prayer and gifts would make up the
network. In recent years, a major
shift in how our culture donates
money has taken place. Today, a
majority of people want to invest in
a personal way rather than a gen-
eral way. Donors want a choice as
to where to put their money. They
want to participate with the recipi-
ents of their gifts. This shift has
been seen in our own denomina-
tion where United Mission is down
and targeted mission giving is up.
People are targeting money to spe-

their

aneeded

cific persons or projects rather
than an institution.

The original plan was also to
phase in the MPT program over a
period of time (2004-2010). It was
also intended to take place when
missionaries were in the states on
home assignment and each mis-
sionary was to be given four years
to reach his/her support goal.
However, the recession occurred
in 2008 and the vehicle for sup-
porting missionaries, the World
Mission Offering, suffered severe
shortages. Also, invested endow-

~ment monies lost value. This left

International Ministries with two
choices: (1) recall missionaries
and cut IM staff; or (2) step up the
MPT plan for missionaries to reach
goal by September 2009.

Staff was cut at the IM office in
Valley Forge and remaining staff
were assigned to missionaries who
hel p
raising funds to pay for their sal-
ary, living expenses, medical in-
surance, and retirement. These
four items make up about 70 % of
missionary expenses. The rest of
the money needed for each mis-
sionary comes from WMO. To aid
missionaries caught short by the
sudden time squeeze, the Luther
Rice Fund matched gifts from new
donors up to June 30, 2009. This
initiative brought in $520,000 from
new donors in matchable gifts.

set tyil

How is ABCOM adapting to this
new way of supporting missionar-
ies?

We have adopted six mission-
ary families who have had a rela-
tionship with individuals and
churches in Maine. They are Bill &
Ann Clemmer, Kit Ripley, Kristy
Engel, Tim & Patti Long, Dan &
Sarah Chetti, and Peter & Nora
Kalkman.

What is the job of individual
American Baptist churches in

1b Maine?

First of all, do your part to sup-
port an American Baptist mission-
ary. If each church will adopt one
of the six missionaries and it evens
out, that will be 25 congregations
praying and giving as part of that
mi ssionaryos
ondly, promote the WMO in the fall.
Currently, only about 50 % of ABC
churches give to support missionar-
ies through the WMO.

Ameri can Bapti
always been aligned with missions.
Each of us needs to do our part in
this endeavor to win souls for
Christ around the world. Not only
will missionaries benefit from our
prayers and support, but experi-
ence teaches that God will bless
us also.

Submitted by Lorna Hansen

Been There Done That

from Page 2

of Maine, paid my full tuition for my
first four courses in seminary, and
continued to help me with tuition
and in other ways until | graduated
in 1977. Throughout my ministry,
ABCOM enabled me to minister
more effectively by offering semi-
nars, pastors' retreats, special
learning events, in-service training,

and special courses in Greek and
in the Gospels with Rev. John God-
frey. On one occasion ABCOM
even helped one of my churches
pay my health insurance.

Therefore, | can testify that
throughout my ministry whenever a
problem arose | was assured an
Area Minister or the Executive Min-
ister was only a phone call away.

| repeat, all of the above are re-

lated to the goal of our Annual Of-
fering. | can say of the goal of our
Annual Offering, giving to ABCOM
has supported me, enabling me to
pastor more effectively in all of my
churches. So | can declare, | have
been there, and ABCOM has done
that for me."

Rev. Dr. Linwood Welch
ABCOM Annual Offering Chair
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American Baptist Churches of Maine NOM-BROFIT ORG

P0.Box 6149 U5, FoSTAGE
China Village, Maine 04926 CHINA VILLAGE, E

PERMIT NO. 220

Phone: 207-622-6291

Fax: 207-623-1308
E-mail: abcom@abcom.org
Web Site: www.abcom.org

The Annual Meeting Business Session will include a vote to change the Standards for Com-
missioning Part 1l B. (Proposed change in bold)

1. Ask the local church clerkto  request from the secretary of the Committee on the Ministry
an application form.

5. In the fifth year after commissioning, ask the local church clerk to  request an application
for renewal of the commission.

APPENDIX B.1 REFERENCE FOR A PERSON SEEKING ABCOM COMMISSIONING

6. Comments:

Are you currently an AIM Mentor for this candidate: yes no

APPENDIX G CODE OF ETHICS - Adoption of 10/2004 revision by MC-ABCUSA with words
in bold for ABCOM revision.

Having accepted Godds call to |l eadership in
Christ and the Church with the help of the Holy Spirit, to deepen my obedience to the Two
Great Commandments;

2004 Code may be found on National Ministers Council web page www.ministerscouncil.org

Chr



